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LT ¥ 0V Skill Development

INDIA HAS EMBARKED ON THE WORLD’S BIGGEST SKILL DEVELOPMENT
PROGRAMME. CAN THIS BRIDGE THE TALENT GAP?
BYANILESH S. MAHAJAN

hen Shruti Malik drives past farmland being ploughed on the out-
skirts of Yamunanagar, Harvana, she has reason to feel proud. She
knows one of the men on the tractors at work was once her stu-
dent at IRIS Learning, the skilling institute she runs in the town,
which has so far trained 2,400 young people in sugarcane culti-
vation, polyhouse farming and the use of different kinds of agricultural im-
plements. After a month-long training stint at IRIS, Rakesh Sandhu
bought a tractor with a loan from the Pradhan Mantri Mudra Yojna —a
scheme to facilitate micro business ventures begun in 2016 — which he
hires out (with himself as driver) for a fee to farmers around Yamunanagar

EDUCATION DEFICIT...
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WHAT'S BEEN ACHIEVED
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Ministry of Skills Develop-

RAJIV PRATAP RUDY Urion Minister for Skill Development and Entrepreneurship ~ :  ment and Entrepreneurship:
¢ Provides funds under PMKVY

“The con‘vergence Of and runs programmes for ITls
all skill d@\fﬁlopment State governments:

All state and union territory

schemesis critical for  ovrments rae ki
aholistic approach" : development programmes

¢ 21 nodal ministries, including
Urban Development, Textile,
Rural Development, Chemicals,
Civil Aviation, Heavy Industries,

Agriculture, also run skill
development programmes

Various corporates also run
: in-house skill development
. i programmes
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PRAMOD BHASIN Founder of Genpact, who runs Skill Academy, headquartered in Gurgaon.

“It makes sense to push skill development with a single
concentrated force ... and scope for failure is none”

cratic sloth and growing automation. But most of all, it
has to anticipate demand and provide the right courses
which lead to prompt employment.

Industrial Training Institutes (ITls), run by the
National Council for Vocational Training, now under the
MSDE's purview, have been around for decades. There are
13,106 of them, both government and privately run,
with a capacity to train 1.87 million aspirants a year in
127 different trades. But in practice, the I'TIs run only two
courses — that of fitter and electrician — which have any
demand: they attract 1.1 million students a year. The re-
maining courses struggle to attract candidates. Indeed,
many employers confided that most ITIs were in bad
shape, with obsolete training equipment, outdated
courses and uninterested teachers.

SKILL DEFICIT

When Rajat Goel was setting up EyeQ in 2007 —a chain
of eye-care centres in Tier-III/IV towns — he did not have
much of a problem enlisting ophthalmologists. The prob-
lem arose while trying to recruit his support stafl of opera-
tion managers, operation theatre technologists and hos:
pital managers: employable ones were few and far be-
tween. “The courses required to train such people are ei-
ther not available or obsolete.” he says. Finally, in 2013,
Goel decided to set up his own training institute for these
particular skills at his eye hospital in Rohtak, Haryana,

even though, for a company like his with a modest
turnover of 345 crore, investing X2 crore in skilling
alone was a risk. The step has proved unexpectedly
successful, with 459 people having been trained by
EyeQ so far, while the demand for such training has
seen the company's turnover rise close to 100 crore.

“The availability of skilled labour determines the
capacity of any business to take advantage of new op-
portunities,” says Anil Chaudhry, Country President
and Managing Director, Schneider Electric India. But
it is precisely that which is lacking. To make up for it,
like Goel, innumerable companies — from the smallest
to the widely known — run their own in-house train-
ing programmes. “We are investing around 55 crore
to train certified carpenters, retail store staffers, man-
agers and more,” says Juvenico Maetzu, CEO, IKEA
India, which is set to open its first store in the country.
in Hyderabad, later this year, and is investing X1.000
crore in the project. Small enterprises, however, find it
difficult to afford such investment, more so because. as
one industrialist, who prefers anonymity, says:
“Within a year, people we train move out, getting
more lucrative opportunities.”

OBSESSION WITH DEGREES
A recent EY report notes that though India produces
six million graduates every year, most of them are not
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“industry ready” — cannot be employed immediately. EY's figures are frightening UNDERSTANDING

—the ‘unprepared’ include 93 per cent of MBAs, 80 per cent of engineering THE WORKFORCE

graduates, 83 per cent of hotel management graduates and 97 per cent of ac-
counts graduates. “My cook recently asked me if T could employ his son in any

of my factories,” says R.V. Kanoria, Chairman and Managing Director, Kanoria ¥ AGRICULTURE

Chemicals and Industries. “But the boy could not write a simple job applica- éy} é

tion.” To add to the problem, educated youth fail to realise how ill-equipped ‘\{V !f 48 /

they are for the jobs they think are their due. The Employment and

Unemployment Survey (EUS) 2016 notes that 58 per cent of unemployed grad- = MANUFACTURiNG

uates and 62 per cent of such post graduates said they were jobless because they d ]

were not being offered jobs worthy of their education. “It is a painful task to tell Iz ﬁ/

such people that graduation does not help to find jobs and they should acquire

skills instead,” says Rohit Nandan, former MSDE Secretary. QONSTRU(;H(]N
Maetzu, IKEA India’s head, notes many of those he interviews for blue collar %

jobs, lack aspiration. “They ought to take pride in their work, which they 27/

don't,” he says. “I began my career on the shop floor and gradually rose in the

organisation.” Yet Indian youth remain obsessed with graduation and white (]THERS

collar jobs. “My family wanted me to do a BA and get a good job," says Rajiv D,

Kumar, a student at a Delhi ITL. “T came to ITI only because my close friend II 4/

joined it and I wanted to be with him." Ikram Hussain, learning hairdressing at

an upmarket Delhi salon, was already ambivalent about the profession. “I think

[ would have earned more and led a more respectable life had I done my gradu- 0

ation and got an office job,” he says. I] aa/
Those who know better, from Kanoria to Malik of IRIS, despair of this atti-

tude. “The mindset needs to change,” says Kanoria. “The world is changing, job

profiles are changing.” Malik notes that IRIS holds kaushal shivirs (skilling

camps) every month to convince more young people to seek skills, but the con-

version rate — between those attend the camps and those taking up courses — is

of workforce works as
unpaid helpers
(as family members)

barely 30 per cent. “Young people think only school dropouts should learn skills 3““/
of the sort we teach,” she adds. *We try hard to convince them it is not so." 0

Why not include some of the skills employers seek in the school curriculum are engaged as
itself? “We are working with governments in the states of Haryana, Himachal casual labour
Pradesh and Kerala to make some vocational courses compulsory, on a pilot ba-
sis, from Classes VIIL to X,"” says a Human Resource Development Ministry offi- 177
cial. “The learning from this effort will be applied in other states.” In Germany.
for instance, basic courses in carpentry, knitting and electrical work, were intro- are engaged in the
duced in schools in the 1990s. Other countries, including the US, the UK, China organised sector
and South Korea, have followed suit. “It is the educational system we have that
is responsible for the obsession with graduation,” says Anirban Roy, founder of 1]
SEED, which works with corporate houses to impart skills. 5AA

is informal employment

GREAT INDIAN GAME PLAN within the organised sector

But in the last few years, a concerted effort has been made. Nor is the MSDE
working alone. Already. 21 other ministries have taken up the gauntlet of pro-
viding skill training, for which a staggering ¥17.273 crore has been budgeted
this year. The textile ministry, for example, has programmes for training in tra-
ditional handloom, handicrafts, wool knitting and silk weaving, apart from
courses in spinning, weaving and other aspects of garment manufacture. The
rural development ministry, as also the ministry for minority affairs, are also
supporting courses in handloom weaving and handicrafts. The civil aviation
ministry is working with Boeing and Airbus to create a one-year course to make
diploma holders employable in the aviation ministry. Others like the Tatas,
BHEL, Alstom, GE, Siemens and Toshiba are also working with engineering col-
leges to make their course content more industry oriented,

Indeed, a Committee of Secretaries (CoS) is working on a plan to converge
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all these training efforts by ministries other than the
MSDE. It has already shifted the training institutes run by
the ministry of small and medium enterprises, the minis-
try of tourism and the ministry of north east region to the
MSDE. “The convergence of all skill development schemes
is critical to ensure a holistic, outcome oriented ap-
proach,” Minister Rudy told Business Today. “It will not
only enable consolidated and well-thought programmes,
but also avoid overlap and minimise the chances of leak-
ages.” He wants a synergised skill implementation effort,
with the ITI network strengthened further and modern-
ised, the NSDC's own training centres — called Pradhan
Mantri Kaushal Kendras — extended to every district
headquarters. He is also keen that the sector skill coun-
cils (88Cs) be made more flexible and industry oriented.
He even wants the All India Council for Technical
Education (AICTE), which grants recognition to technical
institutes — and is currently with the HRD ministry — un-
der his ministry's ambit.

There are three aspects to the MSDE's skilling pro-
gramme: creating a pool of labour with the skills mod-
ern industry needs, setting up finishing schools where
white collar workers acquire the additional skills
needed to be competent at their jobs and involving
states more actively in the effort. Finance Minister Arun
Jaitley has promised to provide funds to increase the
number of Kaushal Kendras from 60 to 600, as well
as to set up another 100 Indian International Skill
Centres, which will train Indians to take up overseas
jobs. Financial provision for these projects has been
raised from 32,173 crore in the last financial year to
33,016 crore in 2017/18. Rudy is also working with
the Central Board of Secondary Education (CBSE) to
give ITI students the equivalent of a Class X or XII
school leaving certificate and offer a parallel academic
pathway after completing the ITI course.

There are also numerous skilling programmes being
conducted by state governments. But the Centre now
wants common norms, common qualifications and cur-
riculum. The respective industry bodies have set up 46
$8Cs and norms are being developed in partnership with
them — from plumbing to finance to IT & ITES and in-
cluding, beauty & wellness, construction, hospitality,
retail, tailoring, accountancy, travel and tourism, soft
skills and spoken English. These norms provide com-
mon definitions of training, placement, expected dura-
tion of courses and procedure to seek finance. “It makes
sense to push skill development with a single concen-
trated force. The task is huge, and scope for failure is
none,” says Pramod Bhasin, founder of Genpact, who
now, along with DLF’s Pia Singh, run Skill Academy,
headquartered in Gurgaon.

A consolidated skilling programme also helps skilling
entrepreneurs. “We can then focus on skilling rather

MANISH SABHARWAL Chairman, TeamLease

“ SSCs need to be flexible in
creating job roles. New job
seekers need to be ready to
grab new opportunities”

than diverting our energies towards compliance and
chasing payments,” says Mansi Agarwal of Mumbai-
based UpSkill, which runs vocational training courses in
Rajasthan and Gujarat. “At present, every ministry has
its own targets and compliances. But thanks to the MSDE,
common norms, qualifications and curriculums are
being developed.” But convergence doesn't come easy.
“There is always turf conflict in government,” says a de-
partment secretary. But others differ. insisting the
glitches can be overcome. “The job is huge, so we need to
avoid duplication, bring in some rationality.” says a sec-
retary from another ministry. “The turf war is passé: now
the discussion is on who can provide the training better.”
says Nandan.

The functioning of the Pradhan Mantri Kaushal
Vikas Yojana (PMVKY), under which the government
provides short-term courses of all kinds, has already ben-
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efitted from being under a single ministry, the MSDE
Synergy will only help programmes currently under
other ministers. “The institutes carrying out R&D, or
providing higher professional qualifications in addition
to skilling. will remain with the same ministry as be-
fore,” adds Nandan.

HURDLES TO EMPLOYMENT

“Most job aspirants don't lack the hard skills required to
do a particular job, but the softer ones.” says Agarwal of
Upskill. “This includes self confidence. high standards of
personal hyglene, a sense of discipline. an ability 1o
adapt to the new world.” She has found that as impor-
tant as imparting knowledge related 1o a course is the
job of teaching her students. for instance, how to wse a
western-style toilet. prevent body odour. wear ironed
clothes and speak confidently.

Relevant skill training could also put the brakes on
migration to big urban centres which are already over-
crowded. “If you give people good working conditions in
the place where they are based. opportunities to grow
and inspirational jobs, they will not feel the need to mi-
grate,” says former CEO of NSDC, Dilip Chenoy. It is also
important for industry to appreciate the skills aspirants
bring with them, “There are still companies that prefier
tor hire unskilled labour and train it themselves,” says
R.C. Bhargava, Chairman. Maruti Suzuki India Lid.
“This allows them to get away with paying lower
wages,” There is also overall industry reluctance to hire.
mainly due to the complex web of labour laws. Skill does
not get the appreciation it deserves. “Leave aside indus-
try, do we pay extra to an electrician for doing a job efi-
ciently.” says R.CM. Reddy. CEO and Managing Director.
IL&FS Education.

But at the same time, the shift of certain Indus-
tries such as retail or beauty and wellness from the
informal to the formal sector is helping skilled aspir-
ants. “Mere skill development doesn’t solve all prob-
lems. Ome needs to put one's heart and soul into the
job,” says Ajay Shriram, Chairman, DCM Shriram
Group. He advocates more liberal labour laws and
pins hope on the return of the investment cycle post
the implementation of the Goods and Services Tax
and other key reforms for employment to pick up.

Agaln, increasing automation is another Tooming
threat for job seekers. “Smart factories are the in
thing,” says an industrialist, preferring anonymity.
“Automation makes operations management efii-
cient and also reduces the chances of defects in prod-
ucts.” Many are looking at increasing their use of
machines and robots in areas such as packing, fitting,
welding. painting. and more, “Technology is chang-
ing every day.” says Manish Sabharwal., Chairman
and co-founder of recruiting company TeamLease.

“280Cz need to be flexible in creating these job roles.
New job seekers need to be ready to grab new
opportunities.”

In mid-2015, the National Democratic Alliance
(NDA) government amended the Apprentices Act.

1961, o allow employers to fix hours of work and leave
as per their discretion and provide apprenticeship train-
ing to non-enginecring graduates and diploma holders
as well. This has opened up employment for trainees in
new trades, including IT-enabled services,

It was followed by the National Apprenticeship
Promotion Scheme in September. by which the gov-
emment promised to reimburse 25 per cent of the sti-
pend paid to trainees o emplovers directly. “The idea
wils Lo encourage more on-job training.” savs
Nandan.

5. RAMADORAI Forrner Chairman, NSOC & NSDA

* During the UPA's tenure, skill-
ing was like a start-up, but now
it has transformed into a full-
fledged scaled-up project”

TIELT]
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“After the training, my

SHRUTI MALIK, She nuns askiing institule, IRES Learning, on the outskirts of Yamunanagar, Haryana

students command a premium. Many

of them are in great demand in neighbouring districts as well”

BRINGING STATES OM BOARD
The states have their own problems, which Rudy has 1o
grapple with. A sub-committee of chicl ministers decided
that there showld be stite chapters of 8505 s well, These
are beling set up, but challenges reminin, Five states -
Rihar, Madhya Pradesh, Rajesthan, Uttar Prisdesh and
Wt Bengal — make for moge than halfthe 2 3% million
people projected to be added to India’s populition between
20019 and 2026, "Not only do these states soore low on
many development Indicators. they bz on cconomic pa-
rameters as well compared 1o the southern and westem
states.” says Ashok Varma, Partner ai
PricewaierhouseCoopers. Most of the jobs will be created
i the better-off states. whibe most of the job ispirants wil
be i the less developed ones. Now that the BjP has won a
massive mandate in Uttar Pradesh. the challenge for the
mew governiment woudld be to make thse state o =kills hub.

Thie NSIC his been asked to carry out a district-wise
mapping of skills requiremiens and gaps, “We are alsotry-
Ing to understand the requirement of skills elsewhere n
the world, Our candidates shoubd be competent enough 1o
seck a job anywhere.” says Nandan,

On October 17 last year, the MSDE revamped the flag-
ship PMEVY scheme. linking payments (o training part-

ners with completbon of tralning and achievement of a
certain minimum placement (roughly 70 per cent). The
new plan made it mandatory Bor training parners to
track placements of students, “Chece you start tracking
vour student for a year, you can understand where
vour course content may be golng wrong,” says Reddy
of 1IL&F% Education. “This pushes skill contres o offer
thiose courses which ensure job placement,” says the
head of another skl centre, preforring anonymity.
According to official data till Apdl 25, 2016, enly
1,978 of the 1.76 milion triined candidates were
placed. while enly 57 7 (KN candidates have been certi-
fied since the launch el the scheme in July 20005,
"Placements will improve if job creation improves,”
siys Maltk of IRIS, “The payment cycle from the MSDE
has improved. We get 80 per cent of the paymsent by the
time the student completes the cowrse and the remain-
Ing only if we manage 70 per cent placement.”

Indeed, the ministry bears the entire fraining cost un-
der PAEVY, which varkes from a minimien of 37,6400 1o a
enadmery of T20,000. Training of unarmed security
guard, for instance, requiring 1 30200 training howrs,
costs around T7.600; while that of & technician o the
wuto sector, which takes abou 3000 raining howrs, costs
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20000, Adimission i open (0 vouth rom poor
farnilics with the minimum qualification of having
passod Chass X, Aspirants have to take a basic ap-
tituecde test to determine the iInterests ancd abilities.
Course material and even practical training ane

all provided by the contre.
TRAIMING THE TRAIMERS

Another challenge is creating a pool of compe-
tent trainers. Rudy has tied up with the ministry
of defence to rope In retired officers for the job. but
“Many of the see-
tor skill councils have not achleved the standards re-
quired for tratners cither.” says Anita Rajan, Chief
Operating Office. Tata Strive, the Tata Group's skilling
Inktiative, “To cven teach in school. people undergo
formal training. but there is no swelh training for

agrees that more needs to be done.

trainers here.” Reddy of [L4FS
Education sees a sodution in technol-
ogy. “We have standardized the
course content, and through the
InEermet we can stream i even to
remote arcas,” he says,

In the meantime, ex-servicemen
awre being roped in 1o brpari training.
especially in electronics, signals and
logistics. “We hired a few of the trakn-
ees and trained them further to be
training partreers,” soys Mallk. Many
corporale houses are also urging em-
plovess 1o undergo the rainers” pro-
gramme, The centres at and near hig-
ger cities still attract ressonably good
traimers. but the challenge lies in pro-
widing them in the hinterlancd.

CHAMGED STRATEGY
Thee rullng NIA b5 pursuing a skilling
strategy which differs in some ways
fecum that of the erstwhile Umnited
Progressive Alliance (UPA) govern-
ment s, Between 2008 and 201 2, the
UPA government formed thoee bodies
tor fuerther skill developrmcant: the Prime
Minkster's Ofce-led Cowencil on Skill
Development. the National Skill
Develbopment Coordination Board and
the NSDC, Former TCS OB S,
Ramadorai was roped ln with the rank
of cabinel minister (o assist the effort,
The SPA govermment his browght
Im the states too, with the MSDE given
the responsibility to coordinaie all el

STATES' MODELS

Gujarat
Decentralised model of open-
ing skill cenkres at block level,
depending wpon the need and
requirements of local areas

han
Floated a separate company
and symergised all skill
development r{;%(amme-s
under ane umbr

Madhya Pradesh
S}rmbns:s une started univer-
sily. Private players are encor-
aged to stark formal skill training
institules along with partnering
with ITis.

Uttar Pradesh
Floated 2 separate ministoy:
most of the work is done by gov-
ernment alone,

Encnur ed tug tmparatas to put
CSR I!unss into skills along wliﬁ
the government setting up new
ITls and revamping alder ones

Tamil Nadu
Private players partnes with the
state povernment to push skills

foerts, In December 200 5, NITT Aayog's
Sub-Group of Chiel Minksters. led by
the then Punjab Chiel Minister,
Parkush Singh Badal, submitmed its re-
port asking for more knowledge shor-
Img with states on programmes and
expericnces of skill adminkstration.
Seven sub-missicns were set up which
would work alongside the 3500, the
NS0 mnd Dhrectorste of Trodning,
“Every state has its own

priccity and preferences.” one of the
chiel ministers polnted oul.

Madhya Pradesh Chiel Minkster
Shiveaj Singh Chouhan tobd BT that he
s taking skill development as a mis-
sion ad has roped in Syimbboss Group
of Institutes, Pune, to s upaskills
university in the state, Similarly, Chiel
Minbster of [harkhand, Raghwhar Dras,
ropexl in Singapore-based Insitute of
Technicx] Education to set up askill-
Ing centre In the state. The twao have
very different plans. Chowhan is look-
Img tey cater (o the demands ol kocal in-
dustry, while Das is locking al
opportunities across the world. “[ndia
hais the potential to become o hub of
skilled Enbour, and must leverase this
demographibce dividend.” he told BT,

Meanwhile, Rudy has also got
clearance Lo pecrult o new cadre of
efficers for skill devclopment alone.
Theese oflicers will man meost of the
skill development-refated activities at
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stape and district levels. Skmilarly.
states also have been asked to recrult
dedicated provincial oflicers —a distinet
stepaway from the UPA' strategy of
working through private players.
“Pharing the UPAs tenure, skilling was
like & start-up, but now it has trans-
formed Into & full-ledged scaled up pro-
ject.” Ramadoral told BT, a fortnight
before he resigned his position.

However, in the UPA's tenure,
many states, iIncluding Gujarat. then
lexd by Narendra Modi, refused to fol-
low the UPA model of skill development
but devised their own. The Gujarat
model included settings up of Kaushal
Kendreas at block bevel, after mapping
local aspirations and business needs.
Madhya Predesh announced its own
technical education and skill develop-
ment policy in 2012, and other states
like Tamil Nadu, Uttar Pradesh,
Karnataka and Punjab
loliowed sult. But coordination with
the Centre — desplte the National Skill
Develepment Coordination Board.
headed by the then Planning
Commission Deputy Chairman
Montek Singh Ahluwalia = remained
a challenge.

Earlier semi-sutonomous, the NSOC

¥

LEAKAGE POINTS

4}

of dropouts happen
befare students
reach matriculation

Vocational training
i still not part of the
school curriculurm, like in
Europe

Credit system
nok in place, where gradu-
ation to multiple skills or
moving towards formal
degree is 2lso encouraged

Overlap, with 21
ministries doing skilling
along with 31 state govern-
ments; synergy still low

No system of
standardisation
of trainers

Job creation

is still a challenge

&‘u:ﬂaﬂ

and NSDA now have to work under
Rudy's MSDE, There have been mur-
murs over the past vear that govern-
ment rode in skill development has
been increasing 1o the detriment of pri-
vate players. The murmurs were espe-
clally boud when former 850C CBO Dilip
Chenoy and his 000 Atul Bhatnagar
abruptly resigned in October 20015, A
Comptrofler and Auditor General re-
port wis subssquently critical of XSDC's
functioning under Chenoy amd
Bhatnagar, maintaining that while al-
muast all the capital in NSDC came from
the government’s coflers, private par-
tles held 49 per cent equity. “Rules
were lald down before I took over and
private parties adhered to them,”™ says
Chenoy. defending himsell, Minkster
Budy feels differently. “We can’t let pri-
vate players make bounty on the gov-
ernment exchoquer.” he says. “1 fecl
there was some bungling somewhere.”

Clearly. the Modi govermment is fir-
Ing on all cylinders to skill Indin. I7 i
succeeds in its mission., it will mot only
provide emploviment opportunitles to
the youth but also boost economic
growth significently.+

Eapileshmahajan
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VIVAN MI

ompanies that have under-
stood the ecosystem are
partnering with us in our
skilling initiative in a big
way, Union Minister
of State For Skill
Development and
Entrepreneurship. Rajiv
Pratap Rudy, tells Anilesh S. Mahajan.
Edited excerpts.

The Pradhan Mantri Kaushal
Vikas Yojana, or PMKVY, is one
of the main focus areas of this
government. How do you envisage
skill development through this
scheme?

The PMKVY is our flagship scheme. It
enables the youth to undergo out-
come-based skill training and be-
come employable. It was launched to
create a strong workforce at the en-
try level by extending help to those
who are school dropouts or are not
able to pay for their skill training, It

(W) 8y 04 Interview

“THERE IS MUCH MORE PRIVATE SECTOR
PARTICIPATION NOW”

is a 100 per cent grant scheme.
Those who enrol in this skill certifica-
tion scheme are able to acquire in-
dustry-relevant skills. This will create
employment opportunities and pro-
mote entrepreneurship. A young girl
aspiring to become a beautician can
easily enrol in a course, learn the
skills and earn her own living. Her
life transformation will inspire many
others to join in.

There are 1,500 job roles under
the short-term skilling programme.
Individuals with prior learning expe-
rience or skills are also assessed and

certified under the Recognition of

Prior Learning programme under
the scheme.

For training partners, this s a for-
profit model. We are also looking at
partnering with states. In the PMKVY,
25 per cent funds and targets have
been allocated to state governments
and union territories for building in-
stitutional capacity. To date, we have
trained 1.98 million youth. The

Union cabinet recently approved the
scheme for 2016-2020 with a man-
date to impart skills to 10 million
youth, with an outlay of 12,000
crore. A total of 75 per cent of the
funds will be available to the Centre
and 25 per cent to the states. Finance
Minister Arun Jaitley also announced
in his Budget speech a proposal to in-
crease the number of Pradhan Mantri
Kaushal Kendras from 60 to over 600
this year.

How do you envisage the role of
India Inc?

The companies are mandated to
spend at least 2 per cent profit on
corporate social responsibility or CSR;
this money can be spent on skill devel-
opment too. They have to understand
that they will be the beneficiaries.
Industrial bodies always complain
about not having a trained workforce.
We understand that this deficit is pri-
marily in entry-level jobs. Several
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have shown interest in partnerships;
many have already joined us.

We have evolved six models for
tying up with companies. These in-
clude focus on: (i) leveraging unused
infrastructure in public and private
sector for imparting skills; (ii) setting
up greenfield and brownfield cen-
tres: (iii) setting up trade specialisa-
tion labs in existing centres: (iv) do-
nation of high-cost equipment:; (v)
certification of on-roll workers/con-
tract workers through formal skill
certification process: (vi) giving ol
CSR money to the National Skill
Development Fund or NSDF.

Who all are coming forward in this?

Major agreements have been signed
with PSUs such as CIL, NTPC, REC,
PowerGrid, SAIL. RINL, AAI, NALCO,
among others. But there are equally
good enthusiasts in the private sector,
including JSw, Uber, JCB, Schneider,
Hindustan Zinc and Indo-US Aviation
Cooperation Program. We are talking
to other biggies as well. We expect to
bring 30 leading companies on board
in the next couple of months.

But when we did our research, the
sense we got from corporate
houses is that they are putting in
money under CSR, also making
Javourable noises. But on ground
things are not happening.

Where do they want to put money?

The sense we get is that they are
willing to put money in any initia-
tive that the government wants to
take. How are you seeing things?

No, that is not the case. Industries and
corporates that have understood the
ecosystem are already partnering
with us in a big way. Let me make it
clear that we are not asking for just
CSR funding — we are asking for their
knowledge, know-how and support
through various models I just men-
tioned. Contributions of over 80
crore to the NSDF, for supporting over
60,000 youth, have been received

from public and private sector compa-
nies. There is special focus on utilising
the technical competence of retired
and current personnel as trainers and
assessors. We are also focusing big
time on workforce requirement in
infrastructure projects. We are also
creating job linkages with the private
sector for hiring skilled personnel
through outreach activities. Jindal
Steel recently agreed to skill nearly
one lakh people. Hindustan Zinc and
Tata Motors have also agreed to put
in efforts. JCB is giving us equipment,
funded from CSR money, for training
earthmover operators.

Is there any mechanism through
which you can understand what
is happening on the ground?

Certainly. What cannot be meas-
ured cannot be managed. We have
put in place a strong monitoring
mechanism. The ecosystem was
spread widely. But now we can see
everything on a single window
dashboard and map the progress.
We are implementing biometric at-
tendance at all centres. We have set
up a project monitoring unit at both
the NSDC (National Skill
Development Council) and the min-
istry: it takes feedback and visits
sites. Moreover, we have linked re-
ward disbursements with Aadhaar.
At the NSDC, we already have a Skill
Development Monitoring System to

monitor the implementation of

schemes and programmes.

How are you planning to rework
the NSDA (National Skill
Development Agency) and the
NSDC?

No change is planned in the basic
NSDC structure. We are only strength-
ening its role further and making it
more robust and accountable. There
might be some structural changes to
the NSDA in light of the proposed
National Skill Certification Board.

Last year CAG made some scath-

ing remarks on the way the NSDC
and its relationship with private
players was worked out.

That is a past matter and happened
prior to formation of this ministry
(under UPA-II). There were some is-
sues earlier. In the absence of strong
monitoring, it was a running as a
freelance operation, and a lot of mis-
appropriation was happening. All
that has been checked. We are giving
a fresh blue print now.

One of the arguments was that
now there is more government
intervention

The idea was that the private sector
would take the lead and put in
money. There has been a gap there.
Most of the investment is done by the
government. In other countries, 70
per cent investment is from the pri-
vate sector and 30 per cent is from the
government. But we are seeing things
change for the better. There is much
more private sector participation now.

How do you see the role of state
governmments?

I must applaud their participation
and contribution. Recently, we had
first state ministers’ conference
where we discussed state-wise plans
for the PMKVY, the National
Apprenticeship Scheme, ITIs and
other short-term skill development
course modules. In the PMKVY. we
are giving 25 per cent financial and
physical targets to states. Plans have
been approved, pilots have been ap-
proved, and we are ready to see the
results in the coming times.

How has been the experience for
you in the past three years?

Very nice. We have been successful in
putting things in place and ensuring
smooth coordination and conver-
gence across stakeholders. ¢

@anileshmahajan



